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Section 1: Framework

Guidelines, policies and direction to the Grande Prairie Police Service to provide for efficient
and effective policing and public safety services to the citizens of the City of Grande Prairie.
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1.1 Intent

(Alberta Policing Oversight Standard OM - 1.1)
This policy manual includes policies decided to assist the Grande Prairie Police Commission
in:
(2) Governing its members, relationships, staff and activities,

2) Carrying out their responsibilities and obligations,
3) Conducting its own business as effectively, efficiently, and transparently as
possible, and

(4) Providing direction to the Chief of Police

While the Police Act outlines the legal obligations of the Commission, as a “local government
body”, the Commission may be subject to a variety of other pieces of legislation/regulations
depending on the nature of police service agreement. A limited alphabetical list includes:

(1) Alberta Employment Standards Code

(2)  Alberta Labour Relations Code

(3)  Alberta Municipal Government Act

(4) Alberta Peace Officer (Ministerial) Regulation

(5) Alberta Peace Officer Act,

(6) Alberta Peace Officer Regulation

(7) Alberta Police Officers Collective Bargaining Act

(8) Alberta Police Service Regulation

(9) Canadian Charter of Rights and Freedoms

(20) Criminal Code of Canada

(11) Freedom of Information and Protection of Privacy Act

(12) Freedom of Information and Protection of Privacy Regulations

(13) Municipal Bylaw

(14) Provincial Policing Standards and Evaluations

(15) Public Inquiry Act

Any queries regarding this Policy and Procedure Manual should be forwarded to the Chair,

Grande Prairie Police Commission at

Approved by the Grande Prairie Police Commission on the 18" day of January 2024.

Chair, Dan Wong Date
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Chair
Chief, Chief of Police

City

Commission, Police Commission

Council

FOIP Act

Member

Council Bylaw

Police Service, Service
Police Act

PSR

Sworn Member

Non Sworn Personnel

DEFINITIONS
Chairperson of the Grande Prairie Police Commission
Chief of Police of the Grande Prairie Police Service

City of Grande Prairie, a municipal corporation in the
Province of Alberta

Grande Prairie Police Commission, a statutory
body created under the Police Act, Grande Prairie
Bylaw C-1455

The elected council of the City of Grande Prairie

Freedom of Information and Privacy Act, Revised Statutes
of Alberta, 2000, Ch. F-25

Member of the Police Commission, appointed by Grande
Prairie City Council

City of Grande Prairie Bylaw C-1455

Grande Prairie Police Service (GPPS)

Police Act, Statues of Alberta, P-17 RSA 2000

Police Service Regulation, Alberta Regulation 356/1990

Police officer employed by the Grande Prairie
Police Service

Civilian and volunteer staff of the Grande Prairie Police
Service

Grande Prairie Police Commission
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1.2 Police Commission Legislative Obligations

The Police Commission is an independent organization established by Council pursuant to
Section 28(1) of the Police Act.

Council, in the Police Commission Bylaw (C-1455), has:

. Prescribed the rules governing the operations of the Commission; and
. Allowed for the appointment of members to the Commission.
1.3 Mission Statement

Our mission is to provide strategic direction, innovative leadership, and excellent oversight in
shaping and sustaining the Grande Prairie Police Service through effective, efficient, and
equitable governance, with a commitment to collaboration and engagement with our diverse
and growing community.

14 Vision Statement
Leading the way in public safety

We aspire to establish Grande Prairie Police Service as an innovative, best-practice public
safety model contributing to a thriving Grande Prairie for everyone.

15 Values
Respect
o Dignity and compassion for all
o Consideration and understanding
Integrity

o Accountable, ethical, and transparent
o Trustworthy, reliable, and honest

Community
o Relationships and collaboration
o Communication, diversity, and inclusion
Excellence
o In leadership, innovation, and best practices
o In governance and oversight
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SECTION 2: POLICIES FOR THE COMMISSION

Policies, adopted by the Commission to govern its members, relationships, staff and activities
and guidelines used by members and staff of the Grande Prairie Police Commission in
carrying out the Commission’s responsibilities and obligations under the Police Act, the
Freedom of Information and Protection of Privacy Act and Grande Prairie Police Commission
Bylaw C-1455.
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Introduction

The Grande Prairie Police Commission is the civilian body to which the Grande Prairie
Police Service is accountable. The Commission is a statutory body created by the Police
Act and City of Grande Prairie Bylaw C-1455 to oversee policing in the city. Grande Prairie
City Council appoints members to the Police Commission.

The Police Commission is a link between the City and the Police with a mandate to balance
the requirements of public accountability with those of Police independence. The
Commission acts as an intermediary between the Police and elected officials. The
Commission’s authority of general supervision of the Grande Prairie Police Service derives
from the Police Act. The members of the Police Commission make decisions and issue
instructions as a statutory body.

Under the Police Act the Commission is responsible to appoint the Chief of Police, establish
policing priorities and policies, allocate funds provided by the Council and monitor public
complaints against the Police. The Police Commission issues directions to the Police
Service through the Chief of Police and those instructions must be consistent with the
statutory duties and responsibilities of the Chief of Police under the Police Act The Chief is
responsible for the day-to-day operations of the Police Service.

The Police Act preserves the Chief’'s independence to: uphold the law; provide Police
service to the City; and to manage the Police Service while making the Chief accountable to
the Commission for the operation of the Police Service, the manner in which the Chief's
responsibilities are carried out and the administration of finances allocated to the Service by
the City, through the Police Commission.

Grande Prairie Police Commission Approved: January 18, 2024



2.1 Selection and Appointment of Commission Members

In the selection and appointment of Commission members, Municipal Council adheres to
Section 28 (1-13) and 28.1 (1-2) of the Police Act. Applicable portions of information are
also taken from Police Commission Bylaw C-1455. The intent of this section is to outline
Council’s selection and appointment processes and how they align with the Police Act. The
Commission will adhere to any changes in the Police Act or Bylaw C-1455. (Alberta
Policing Oversight Standards — RR1.1 — 1.3).

(1) The Grande Prairie Police Commission will have five to fifteen members,
two of which are Council members.

Council members shall take into consideration criminal backgrounds and prior
police involvement before making Commission appointments. All individuals,
including Council members, shall submit enhanced police information, criminal
record and vulnerable sector checks, undertake a suitability interview, and
provide 3 character references, prior to appointments being made. The police
information check should reveal no adverse information.

(2) All those appointed to the Commission shall take the oath set out in
Schedule 1 of the Police Act and will sign and acknowledge the Grande Prairie Police
Commission Code of Conduct and Ethics found in Appendix ‘B’, of the Policy Manual.

(3) The recruiting of Commission members will be undertaken by City Council. The
Chief Administration Officer will be made aware of any vacancies in order to
commence the process of advertising for applicants.

(4)  All efforts will be made to select those community members who are of
exemplary character and would be considered beyond reproach. Efforts will be made
to recognize community diversity and take into account special skills or abilities that
may enhance the overall function of the Commission and its work. The Commission
will maintain a skills matrix to make available to Council and the Minister to help
inform their selection process. (Alberta Policing Oversight Standard — RR 2.1)

(5) The City of Grande Prairie will accept applications for the vacancy. Applicants
will be provided with an information package containing a list of significant dates,
sections 28 and 28.1 of the Police Act as well as a copy of the Commission Policy
Manual, by the Chief Administrative Office or designate. (Alberta Policing Oversight
Standard — RR 2.2)

(@) The Commission recommends that applications for commission be
provided to the Commission Chair. Commission will develop a sub-committee
to review the applications and provide feedback and recommendations to
Council.

(b)  Successful applicants will need to take part in an interview and obtain
an enhanced security clearance before being appointed.

(6)  An updated list of Commission members shall be provided to the Ministry of
Public Safety and Emergency, by the Commission Executive Director, when any
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changes are made. The Executive Director will maintain a record of each name,
contact information, position and appointment date to determine length of service.
(Alberta Policing Oversight Standard — RR 3.2)

(7)  When appointing Members, Council shall establish terms in accordance with
the Police Act so that majority of Members are appointed for a three (3) year term
and no Member is appointed for less than a two (2) year term. Staggered appointment
by Council is desired for succession planning.

(8) In accordance with the Police Act Members cannot serve longer than 10
consecutive years on the Commission.

(9) A former member is eligible for reappointment. Members who have previously
been tenured in accordance with the Police Act, are eligible for reappointment to the
Commission, after an absence of 12 consecutive months (e.g. January 1st to
December 31st of the following year).

(10) Members upon appointment will receive orientation training from the Ministry of
Public Safety and Emergency Services and/or the Commission Executive Director, as
soon as it is available.

(11) Members of the Commission shall be disqualified from their position if the
member is:

(@) Hired in any capacity with the Police Service, the RCMP, any
Province of Alberta Police Service or Bylaw Enforcement Agency, the
Attorney General’s Office, or any other position that could be considered
to be in conflict with the oversight Commission membership;

(b)  Convicted of an offence under the Criminal Code of Canada;

(c) Absent from three (3) regular consecutive Commission meetings
without authorization by Commission motion.

(d) Involved in or engages in behaviours or practices that in the
opinion of Council are in conflict with the stated vision, mission values of
the Commission, according to this policy is deemed cause for dismissal.

(12) Any member of the Commission that has been charged with a criminal offence
will be placed on leave from the Commission without prejudice until the matters are
resolved before the courts.

(@)  After a Commission member is appointed, if a Commission member is
charged with a criminal offence, they shall report that charge to the Chair of
the Commission. If the Chair is charged with a criminal offence, they shall
report the charge to the Vice-Chair of the Commission.

(13) When a vacancy occurs, Council may appoint a successor.
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(14) Members that are unable to fulfill their term, or choose to resign, must provide
written notice of their intention to the Chair of the Commission. (Alberta Policing
Oversight Standards — RR1.1)

(15) Membership may be revoked by Council for just cause as per Section 28(12)
of the Police Act.

2.2 Commission Responsibilities

(1) Asper Sections 28.1(1,3), 29(1), 31, 32, 36(1,2), 43, 43.1 and 44 of the
Police Act, the Commission oversees the police service including the following
responsibilities:

(@) In consultation with the Chief of Police, producing an estimated

budget and yearly plan specifying the level of Police service and

programs, to be provided and submitted to Council;

(b)  Allocating the funds provided by Council; (Alberta Policing Oversight
Standard — RR 3.1.3.b)

(c) Establishing policies providing for efficient and effective policing; (Alberta
Policing Oversight RR 3.1.3.¢)

(d) Issuing instructions, as necessary, to the Chief of Police in

respect of the policies referred to in (c); (Alberta Policing Oversight

RR 3.1.3.d)

(e) Ensuring that the Police Service employs sufficient resources for the
purposes of carrying out the functions of the Police Service; (Alberta Policing
Oversight RR 3.1.3.e)

()] In consultation with the Chief of Police and police service
management, establishing the priorities for policing and participating in
strategic planning for police service to the city; (Alberta Policing Oversight
Standard - RR 3.1.3.a)

(@) Appointing the Chief of Police, subject to ratification by Council; (Alberta
Policing Oversight RR 3.1.3.1)

(h)  Providing input and approving the annual public report; (Alberta Policing
Oversight Standard OM1.1.10)

0] Appointing a Public Complaint Director (PCD) as per Section 28.1(1-2) of
the Police Act;; (Alberta Policing Oversight Standard — RR 3.1.3.9)

() Receiving complaints regarding police service, police officers and
policies from the public working with the Police Service toward resolution;

(k)  Consider appeals of the Chief’'s decision in complaints against

the Police Service or Police Service policy;

0] Conducting inquiries into matters respecting the police

services, the actions of any police officer or any other person

employed by the Police Service;

(m) Reviewing complaints against the Chief of Police;

(n)  Developing a comprehensive review process to evaluate the
performance of the Chief of Police and ensure the review is administered and
finalized prior to the annual anniversary date of the Chief's contract;
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Note: as per Section 31(7) of the Police Act, Municipal Council is liable for any legal liability
incurred by the Police Commission.

(2) Employment grievances appealed to the Commission shall be subject to the
relevant Collective Agreement and any other applicable agreements or legislation.

(3) General policies of the Commission of a continuing or on-going nature may,
where practical and permitted by law, be published as policy statements of the
Commission.

(4) The Commission will elect a Chair and a Vice Chair as soon as is practical at
the beginning of each Calendar year.

(5) The Commission may establish standing or ad hoc Committees and Advisory
Groups as required.

(@) The Commission Chair determines Committee and Advisory Group
membership;

(b)  The Commission may delegate tasks and projects to Committees and
Advisory Groups;

(c) Committees and Advisory Groups do not have the power to

make decisions on behalf of Commission, but only make

recommendations to the Commission;

(d)  The Chair of the Commission may designate Committees and Advisory
Groups; and

(e)  The standing committees of the Commission shall be:

i. Finance Committee, to oversee budget presentations to City Council,
and the particulars of the Commission budget;
ii. Personnel Committee, to oversee selection and performance review
of the Chief of Police and Executive Director; and
iii. Policy and Governance Committee, which shall oversee the biennial
review of the Commission Policy Manual, By-Law, and Strategic
Plan.

(6) As a statutory body, the Commission must be and be seen to be:

(@) Independent of Police Service administration and
management, political affiliation and interest groups;

(b)  Accessible to both the public and the Police Service;
(c)  Publicly accountable for the Police Service;

(d) Responsive to the community; and

(e) Transparent.

(7) The Commission acts as:

(&) Aninitiator of policies that reflect community need and
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enhance both the effectiveness of the Police and the welfare of the
community;

(b) A liaison body that considers both the community and Police
viewpoints and needs. The Commission is an important
communication link to enhance the understanding and working
relationships among the Service, the public it serves and their elected
representatives in Council; and

(c)  The monitor of the Police Service to ensure efficient and
effective policing and compliance with legislation and policies.

2.3 Policy Review

(1) Policies and procedures of the Grande Prairie Police Commission shall be
reviewed biennially by the Commission. Changes will be reported in Appendix ‘E’.

(2) Modifications must receive Commission approval.

2.4 Commission Member Conduct

(1) Members of the Commission must exercise their official duties and functions
and arrange their private affairs in such a manner that public confidence and trust in
the integrity, objectivity and impatrtiality of the Commission are conserved and
enhanced. All members will abide by their oath of office and code of conduct and
ethics.

(2) Itis recognized that elected officials who are appointed to serve on the
Commission may, in making decisions or taking actions as a member of the
Commission, take into account the broader interests of their constituents,
stakeholders and the municipal corporation as a whole.

(3) Commission member action will respect the dignity of individuals in
accordance with the:

(a) Alberta Human Rights, Citizenship and Multiculturalism Act;
(b) Canadian Charter of Rights and Freedoms; and
(c) Freedom of Information and Protection of Privacy Act.

(4) Commission members will not share information deemed sensitive or
confidential. Such information will not be used for personal gain, or to benefit friends,
relatives or associates. Breaches may be cause for dismissal from the Commission.

(5) Commission members will abide by, and adopt, City of Grande Prairie Bylaws,
Policies, Procedures, and Codes of Conduct, where they are not at odds with
relevant legislation.

(6) All members of the Commission have a responsibility to attend all
scheduled Commission and committee meetings, participate in discussions and
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exercise their voting rights. Should a member be unable to attend a meeting he or
she is expected to advise the Chair and the Executive Director in advance of the
meeting of the Commission. Non-attendance of three consecutive meetings shall be
cause for dismissal from the Commission, unless such absence is authorized by
resolution of the Commission and recorded in its minutes.

(7) Commission members must adhere to the guidelines in the policy of the
City of Grande Prairie governing expenses.

(8) With the exception of tokens of appreciation, minor gifts, and excessive
entertainment, having an estimated value under three hundred ($300.00) dollars,
Members shall provide a written declaration to be registered with the Executive
Director detailing the acceptance of any gifts (from a non-family member), including
the estimated value of the gift and the name of the donor of the gift.

(9) Members of the Commission who wish to communicate with the members of
the Police Service regarding information, statistics or on business matters will do so
through the Commission Chair or his/her designate, so as not to duplicate requests.

(10) A breach, or breaches, of the Code of Conduct and Ethics may result in the
dismissal of a member from the Commission. A breach may include, but is not
limited to:

(@) Attending a meeting while impaired by the influence of drugs or
alcohol,

(b)  Behaving in a disrespectful, impolite, discriminatory, or harassing
manner while carrying out Commission business,

(c)  Sharing confidential or sensitive information,

(d)  Publicly sharing information that is deemed to be inappropriate or that
lacks integrity (example: social media posts, etc.),

(e) Non-Compliance with Municipal, Provincial, or Federal laws,

4] Non-Compliance with Commission Bylaws, Policies, and Procedures.

(11) Complaints may be received against a member of the Grande Prairie Police
Commission for breaches of the Commissions Code of Conduct and Ethics.

(@) Conduct complaints made against members of the Commission will be
given to the Chair. Complaints against the Chair will be dealt with by the Vice-
Chair.

(b) Complaints will be in writing, and the name of the complainant and address
shall be contained within the complaint. Anonymous complaints will not be
addressed except through the City of Grande Prairie Whistle Blower policy.

(c) Once a complaint is made, the Chair will review the complaint and
determine its merits. If the matter is criminal in nature, the Chair will notify the
Chief of Police. All other complaints will be dealt with by the Chair or Vice-Chair
as may be the case.

(d) The Chair may cause an investigation into the matter by striking a
committee of three non-involved commission members to undertake that
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investigation. The Chair of the Committee may involve the assistance of an
outside agency to assist with the investigation. Complaints against Council
Members may be referred to the Council Adjudication Committee.

(e) Steps should be taken to mediate or informally resolve complaints against
commission members.

() If the Chair is unable to informally resolve a complaint, or if the complaint is
of a serious nature, the Chair will cause it to be investigated.

(@) Once an investigation is complete, a field report will be generated, and the
Chair will deliberate on its merit. The Chair shall bring the complaint to the
Commission with their decision.

The Chair may:
*Dismiss the complaint, or
*Find the complaint founded in part or in its entirety.

(h) On disposing of the complaint, the Chair may issue a counseling to the
Commissioner, verbally or in writing. The Chair may ask Council to revoke the
appointment of the Commissioner for cause.

(i)  The complainant will be notified of the outcome of the complaint and may
appeal the decision of the Chair to the Commission within 30 days of receipt of
their notification.

() An appeal to the Commission will be in writing, and the reasons for the
appeal clearly made out within its contents. The Commission will deliberate on
the matter and render a decision. The decision of the Commission is final, and
the complainant will be notified of that decision within 30 days.

2.5 Conflict of Interest

Conflict of interest means a conflict between a member's personal and/or business interests
and the member’s responsibility as a Commissioner Member.

(1) Commission members, personally or in relation to their colleagues, must
declare all potential or perceived conflicts of interest. The Commission then
determines whether the member will be excluded from voting or discussions on the
matter.

(2) All declarations of conflict of interest and actions taken regarding them must be
entered into the minutes.

(3) A conflict may exist whether or not a financial advantage has been, or
may be conferred, on the member.

(4) A member of the Commission has a conflict of interest when the member
exercises an official authority, or performs an official duty or function in the execution
of the member’s office, while knowing that in doing so there is the opportunity to
further the member’s own interest.
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(5) A member of the Commission has an apparent conflict of interest where there
is a perception, which a reasonably well-informed person could properly have, that a
member's ability to exercise official power or perform an official duty may have been
affected by the member’s private interest.

(6) Members of the Commission representing clients or aligned with other
interests must ensure any conflict of interest as defined above is fully disclosed and
the members exclude themselves from all activities relative to matters that fall within
the definition.

(7) Members concerned that another member may have a conflict of interest must
bring the matter to the attention of the Chair as soon as is practicable.

(8) Conflicts brought to the attention of the Chair must be resolved in a manner
that conserves and enhances public confidence and trust in the integrity, objectivity
and impartiality of the Commission.

(9) Commission Members will be expected to conduct themselves with the highest
ethical standards, appropriate behaviour, while conducting their Commission duties
and private business. Failure to abide by this policy may result in the matter being
referred to the appointing council for resolution. A 2/3 majority of Commission
members may refer the matter to the council.

(10) An undisclosed conflict of interest may result in dismissal from the
Commission as per the final decision of Council.

2.6 Remuneration

(1) Expenses will be reimbursed in accordance with the municipal travel and
expense policy. Expenses must be authorized by the Chair before being incurred
and must be approved by the Executive Director before being reimbursed.

(2)  Money for reimbursement of expenses will be obtained from the Police
Commission’s annual budget as granted by Council following the municipal
budgetary cycle.

(3) Commission honoraria will be reported bi-annually as part of the Commission’s
financial reporting.

(4) Inkeeping with Section 28(5) of the Police Act, gratuity is allowable to the
publicly appointed members of the Grande Prairie Police Commission for the
following Commission related duties:

@) Duly constituted Commission meetings.

(b) Appointed committee members attending duly constituted Commission
committee meetings.

(c) Attendance at related events that are approved by the Commission

where either the Commissioner is attending on behalf of the Commission and/or
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®)

which the Commission is sponsoring.

(d) Attendance at Commission planning sessions or retreats, approved by
the Grande Prairie Police Commission.
(e) Attendance at conferences, seminars and training events which the

Commissioner is attending pursuant to Commission policies, approved by the
Grande Prairie Police Commission. NOTE: This does not include travel to and
from conferences, seminars and training events.

) Attendance at meetings of external working groups established by the
Commission, City of Grande Prairie Council or other orders of government.

Commission members will receive the following honoraria:

SUB-
DAILY TIME COMMITMENT: COMMISS.ION COMM!SSION COMMTTEE
MEMBER: CHAIR: }
CHAIR:
Less than four hours $150 $200 $200
Four hours or more $300 $400 $400

(@) The Commission Chair rate will also apply to the Vice Chair or other
Commission Member acting in the absence of the Chair.

(b) The Chair of the Commission will also receive a regular Commission
member rate if not acting in the capacity of Chair such as, but not limited to,
attendance at conferences, seminars, webinars, or other training events.

(c) If the Chair is in attendance at any Sub-Committee meeting as an ex-
officio member of the Committee, they will be paid the same honoraria as a
Commission Member.

(6) Commission members are not eligible to receive honorarium for attendance at
the following:
@) Social events;
(b) Attendance at committee meetings of the CAPG and AAPG, or any
other external organization;
(c) Travel to and from conference, seminars and/or training events;
(d) Informal meetings.
@) Commission members will not be provided Commission honorarium in addition

to honorarium received for Grande Prairie Policing Committee meetings, training, or
events when they take place consecutively.

(8)

Councillors serving on the Commission will not receive remuneration from the

Commission but may receive remuneration from the City according to City Council
Policies.

18
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2.7 Orientation of New Members

(1) Itis imperative that all Commission Members receive orientation regarding
their roles and responsibilities as Police Commissioners. The Commission Executive
Director will arrange for swearing-in and an orientation session for new members, as
soon as practicable after their respective appointment to the Commission.
Attendance at orientation sessions is mandatory for new Commission Members.

(2)  Upon appointment, the Commission Executive Director will contact appointees
and circulate a package of background information including:

¢ A letter of welcome requesting contact particulars and any other
relevant information that may be required;
¢ An outline of the orientation procedure;
e Commission Members’ Handbook; and
¢ A schedule of significant Commission events in the coming term.

(3) Orientation outline:

(@)  Provide copies and understanding of the legislation and policies
governing the role and the mandate of the Commission including:

The Police Act and Police Service Regulation;

Grande Prairie Police Commission Bylaw C-1455;

The Police Commission Policy Manual;

The Freedom of Information and Protection of Privacy Act; and
Alberta Policing Oversight Standards Manual.

(b)  Information on Commission practices and expectations, which may
include:

Mission and vision of the Commission;

Organizational structure of Council;

Attendance at events;

Commission budget;

Communication among the Commission, Commission office,
Commission members;

o Communication strategies and policies (with the public; the media;
City Council and City Administration; the Police Service; and external
agencies and stakeholders);

e Meeting procedures and schedules;

Current focus areas of the Commission;

Organizational structure of the Police Service;

Past annual reports;

Police Service Business Plan;
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Policy regarding personal and corporate gifts;
Roles and responsibilities of Commission staff;
Structure and function of Commission committees;
Time commitments; and

Travel and expense policy.

(c) Orientation continues as necessary. The Chief and Commission
Executive Director will arrange for further orientation as required, as well as
Police Service observational tours and information sessions at the
Commissioner’s convenience.

(d) All Commission Members will complete the online training modules
provided by the Ministry of Public Safety and Emergency Services and the
Terra Nova Online Security Training provided through the City.

2.8 Roles and Responsibilities of Chair and Vice-Chair

(1) The Chair, (Police Act Section 28(1)(10)), is elected by the membership at
the commencement of each Commission year and presides over Commission
meetings. Should the Chair not be present, or vacate the position either temporarily
or permanently, the Vice-Chair will act in the Chair’s place.

(2)  Neither a member of Council nor an employee of the municipality
may be Chair or Vice-Chair. (Police Act Section 28(1)(11)).

(3)  Should neither the Chair nor vice-Chair be available, the Commission
shall elect an acting Chair for the meeting until such time the Chair or Vice-
Chair is available.

(4) The Chair/Vice-Chair, as the case may be, may engage an outside agency as
required to investigate allegations of a breach. The Commission will review findings
and recommend (or not) the revocation of the member’s appointment to Council.

(5) The Chair will designate a member, in the absence of the Commission
Executive Director, to record minutes during all meetings, hearings or
inquiries.

(6) The Chair is the signing authority for all contracts representing the business of
the Commission. The Executive Director has the authority to sign for budgeted
expenses up to $5,000. The Commission must approve any contracts outside of
budgeted amounts.

(7)  The Chair and Vice-Chair shall be ex-officio members of the Personnel
Committee.

29 Selection and Role of Public Complaint Director

(1) The Public Complaint Director shall be appointed by a majority vote
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of the Commission, and:

(@ Shall serve until resignation or until removal by a majority vote
of the Commission; and

(b) May be a member of the Commission or such other person as
the Commission deems qualified and appropriate for such service, other than
a Council appointee.

(2) The Public Complaint Director (PCD) receives complaints from the
public and refers them to the Chief as per Section 43(1). The PCD is
delegated the authority by the Chair to receive complaints, liaise with the
Chief and perform other duties on behalf of the Commission as per Section
28.1(3(a,b,c)) of the Police Act.

(3) Complaints are recorded in writing by the PCD and forwarded on behalf of the
complainant to the Chief of Police who determines whether the complaint or a portion
of the complain is a complaint as to the policies or of the services provided by the
police service, or the actions of a police officer as per Section 43 of the Police Act.
All complaints in respect of the Chief must be referred to the Chair as per Section
43(2). In appropriate circumstances, the PCD may recommend that a complaint be
referred to an alternative resolution process, if the affected parties consent. At all
times, complaints shall be handled in a manner that conforms to the provision of the
Police Act.

(4) The PCD monitors the complaints process of the Police Service as per Section
28.1(d) of the Police Act, including review of documents or attendance at disciplinary
proceedings that arise from public complaints as per Section 24 of the Police Service

Regulation.

(5) If a policy complaint is appealed to the Commission, the matter shall be
referred to an ad hoc committee of the Commission, consisting of not fewer than 3
members of the Commission, for study and recommendation to the whole
Commission.

(6) The PCD shall ensure the provision of complaint summary reports to each
regular meeting of the Commission.

(7) The PCD and the Chair shall have full access to data and records pertaining to
complaints and citizen contacts that are held by the Professional Standards Unit of
the GPPS, upon reasonable request by the PCD, whether such records are
contained in physical files or the Professional Standards database (currently 1APro).
The Chief of Police shall ensure proper instructions are issued to the Professional
Standards Unit and such other Grande Prairie Police Service (GPPS) officers and
staff as may be necessary to affect such access.

(8) As much as reasonably possible, the PCD shall attend meetings and training
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seminars, as coordinated by the Provincial Public Complaint Director as a
representative of Alberta Public Safety and Emergency Services and make use of
such online training that may be developed and provided by the said Ministry from
time to time.

(9) The Commission shall instruct the Chief of Police to ensure that an annual
summary of complaints is included in the Police Service Annual Report, and that the
same is brought to the attention of the City Council, and further that the same Annual
Report is posted to the GPPS website, so that is readily accessible to the public.

(10) The Commission shall instruct the Chief of Police to ensure that the
Professional Standards Unit complies with the reporting requirements mandated in
Section 52 of the Police Act, on a quarterly basis, or with such frequency as may be
required by the Ministry from time to time, and further, that the PCD will have
opportunity to review such reporting or other provision of information to the Ministry,
before the same is forwarded to the Ministry.

2.10 Selection of Chief of Police

(1) When selecting a new Chief of Police, the Commission may do one, or all of the
following:

(a) Establish a Search and Selection or Hiring Committee;

(b) Request advice as to the process and procedures from the City of
Grande Prairie Human Resources Department; and,

(©) Hire a Consulting firm, if required to assist in the process.

(2) If a Chief of Police Hiring Committee is formed, the Committee will:

(a) Advertise for the position;

(b) Review and short-list the candidate applications received,;

(c) Present and review the chosen list of candidates to the Commission for
review;

(d) Interview chosen candidates; which may include a combination of virtual
and in person.

(e) Present the successful applicant to the Commission

(3) Once a Chief of Police candidate has been chosen, the Commission Chair will
request a Request for Decision to be prepared for Council’s review, and for
ratification.

(a) If ratified, an employee contract will be drafted, terms negotiated, and a
job offer will be presented.

(b) If ratification does not occur, the Commission must select a new
candidate.

(4) If the selection is for an acting or interim Chief of Police, the Commission shall
determine whether a truncated process for such appointment is warranted.
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2.11 Commission Personnel

(1) The Chief of Police is the only employee of the Grande Prairie Police
Commission within the Grande Prairie Police Service. The Chief’s duties are outlined
in Section 41 of the Police Act.

(2) The Commission may hire an Executive Director or second staff resources from
the City of Grande Prairie.

(3) Employees will be given official job descriptions and are subject to all
applicable Federal and Provincial Legislation including, but not limited to:

¢ Alberta Employment Standards Code; and

¢ Alberta Labour Relations Code.
(4) Commission staff do not have the right to vote on Commission decisions.
(5) Employees will be evaluated on a yearly basis by the Personnel Committee.

2.12 Formation of Committees

(1) The function of a committee is to assist the Commission in completing its
responsibilities.

(2) The Commission may form either standing or ad hoc committees to examine
and report on issues that fall under the authority and responsibility of the
Commission.

(3) Standing Committees of the Commission are:
(@) Personnel Committee;
(b) Policy and Governance Committee; and
(c) Finance Committee.

(4) The Commission sets the terms for the committee, appoints its Chair and
participating members. Any Commission member may attend a committee meeting.

(5) The Commission may appoint subject matter experts from the public or
Commission staff to assist in committee business.

(6) The committee must provide copies of its agenda and minutes of its meeting
to the Executive Director for storage by the Commission.

(7)  The committee provides options and recommendations for the Commission to
consider.
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(8) The committee may not speak or act for the Commission unless it has formally
been given authority and then only for a specific or time-limited purpose.

(9) The committee shall report regularly to the Commission, the schedule to be
determined by the Commission.

2.13 Legal and Professional Services

) Legal and other professional service contracts must be approved in advance
by the Commission and are only provided at the request of the Commission.

2) Fees are paid by the Commission.
2.14 Meetings

(1) The Commission’s schedule of regular meetings must be established annually,
at the organizational meeting. Meetings may be amended from time to time as the
need arises. (Alberta Policing Oversight Standard OM 2.3)

(@) The Commission will ensure the public is made aware of any
changes to the schedule;
(b)  The Chief or designate will attend all meetings as directed,;
(c)  The Chair or Vice Chair may, at any time, convene a special
meeting of the Commission;
() A Special Meeting shall be called at the request of three or
more members of the Commission and shall be held within fourteen
days of the request.
(d)  Special meetings of the Commission may be held at any time without
formal notice if all the Members are present or if those absent have waived
notice and consented to the meeting being held in their absence;
(e) The Commission may, by a two-thirds (2/3) vote of members present at
a regular meeting, direct that the date, time or location of a subsequent
meeting be changed;
()] The Commission may cancel any meeting if the circumstances require;
and
(g)  The annual meeting schedule is available on the Grande Prairie Police
Service Website (www.gppolice.com).

(2) Grande Prairie Police Commission Bylaw C-1455 requires that the
Commission, subject to Section 28(2) of the Police Act, where practicable, follow
the City’s Procedure Bylaw 5411 for the conduct of Commission meetings.

(3) The Chair, chairs Commission meetings and votes on every resolution.

(4) Inthe Chair's absence, the Vice-Chair or any member of the Commission,
other than a member of Council or municipal employee, chairs the meeting.

(5) Each Commission member has one vote.
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(6) A motion is defeated when the vote is tied.

(7)  The Chief of Police, Executive Director, and other attendees have an advisory
capacity and therefore hold no voting privileges.

(8) A majority of Commission members will form quorum. A meeting of the
Commission, where notice has been given, and at which a quorum is present, is
competent to exercise all or any of the authorities, powers and discretion vested in
or exercisable by the Commission generally.

(9)  An electronic vote can be completed provided a majority of members of
Commission participate and vote electronically. The result of such a vote will be
based on the majority vote of those participating members. An electronic vote shall
be waived to the next meeting if one person objects and vote to take place at the next
meeting, regular or special meeting of Commission. The results and date of any
electronic vote shall be read into the minutes of the next meeting of Commission.

(10) All members of the Commission have a responsibility to attend meetings,
participate in discussion and exercise their voting rights.

(@) Should a member be unable to attend they are expected to
advise the Chair of the Commission;

(b) Commission Members may attend the meetings via video-
conferencing, meaning a suitable electronic method to participate in
the live (real-time) meeting, allowing Members to participate in
discussion, debate, resolutions, and voting. Any member attending
through video-conferencing must ensure they are alone in a private
room during closed sessions.

(c) Commission members who wish to use video-conferencing
communication services to participate in the meeting must provide
notice to the Chair and the Executive Director, or their designates, at
least 3 days, where possible, prior to the meeting date.

(d)  The Chair shall impose a time limit on discussions to ensure efficiency.

(11) Where practicable, the Commission Office must be advised of any matter to
be brought before the meeting by a Commission member, at least five (5) days prior
to the meeting.

(12) The agenda for each meeting is set by the Chair in consultation with the
Executive Director and the Police Chief, and if necessary, Commission members.
The Agenda is to be finalized five (5) days prior to the meeting, accompanied by
supporting materials.

(@) Agenda materials are distributed to: Commission members,
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the Chief of Police, Police Executive and media as they request;

(b) Itis expected that members review all material prior to the

meeting and be prepared to discuss in detail at that time;

(c)  The public is notified of the time and place of public meetings by a
posting on the City of Grande Prairie website and a notice outside Council
Chambers. Public meeting agendas are available on the Police Commission
webpage and a printed copy is available, upon request, through the
Commission office; and

(d)  Approved minutes of public meetings are posted on the Grande
Prairie Police Service Website ( ) and are available upon
request.

(13) Members of the public may provide presentations or make inquiries at a
Commission meeting during the ‘Inquiries by the Public’ agenda item. Any questions
must be submitted to the Executive Director at least 72 hours prior to the meeting.
(Complaints about officer conduct are not topics for this forum).

(@) Members of the public will be asked to state their name and clearly
state their question. If warranted, the Chair may direct the question to a
member of the GPPS for a response; and

(b) A member of the public shall be limited to no more than FIVE (5)
minutes of speaking time, but the Chair may determine to hear a
member of the public for longer, if needed.

(14) Meetings shall be open to the public however, under Section 18(1) of the
Freedom of Information and Protection of Privacy Regulation, Commission meetings
may be held in the absence of the public if the subject matter being considered

concerns:
(a) Security of the Commission’s property;
(b) Personal information of an individual, including an employee
of the Commission or Police Service;
(©) Labour relations or employee negotiations;
(d) A law enforcement matter (as defined under the Freedom of
Information and Protection of Privacy Act);
(e) Litigation or potential litigation, including appeals to the

Commission or matters before administrative tribunals affecting the
Commission; or

(f) The consideration of a request for access to information under the Freedom
of Information and Protection of Privacy Act.

(15) All participants’ conduct will be respectful, using appropriate language and
following the rules as outlined by the Chair. Attendees displaying poor conduct may
be asked by the Chair to leave the meeting.

(16) Members of the Commission may advance a point of order to the Chair if they
deem the meeting is out of conduct. The Chair will accept the point of order and pause
the meeting to address the point of order before continuing with the meeting.
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(17) The general order of business for Commission meetings as coordinated by the
Chair will be as follows:

I. Call to Order
II. Land Acknowledgement
lll. Approval of Agenda
IV. Approval of the Minutes
V. Inquiries by the Public
VI. Business Arising
VIl. Standing ltems
VIIl. New Business
IX. Round Table
X. Closed Session
XI. Business Arising from Closed Session

XIl. Meeting Adjournment

(18) Minutes of meetings are an honest expression of the group’s opinions and a
summary of what was discussed and decided. Unbiased, accurate minutes will
include:

¢ Time the meeting was called to order;
Names of attendees and those sending regrets;

e Persons who motioned adoption of the agenda, approval of previous
minutes, and all decisions made during the meeting;
Concise summaries of discussions and presentations;

¢ Items that have been held over to another meeting with deadlines; and
Time the meeting was adjourned.

(18) Notes kept to prepare the official minutes of the Commission are considered
transitory records and are destroyed upon approval of the minutes.

(19) All records of the Commission are stored and archived as per the policies and
procedures of the City. All minutes will be posted to the Grande Prairie Police Service
website. (Alberta Policing Oversight Standards OM 4.1, 4.2, 4.3)
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2.15 Records Management and Access to Information

(1) The Grande Prairie Police Commission supports the principle of reasonable
public access to records in its custody or control that facilitates public participation in
the development and maintenance of a safe city.

(2) The Commission, as a statutory body under the Police Act, is designated as
the head of the local public body under Section 95 of the Freedom of Information
and Protection of Privacy (FOIP) Act for the Act’s purposes.

(3) Pursuant to Section 85(1) of the FOIP Act, the Commission delegates the City
of Grande Prairie FOIP Coordinator as the Freedom of Information and Protection of
Privacy (FOIP) Coordinator for the Commission.

(4)  Pursuant to Section 85(2) of the FOIP Act, the Commission delegates its
responsibilities in accordance with the Delegation Table (Appendix ‘B’), subject to
the Commission’s right to over-ride the noted delegation and make decisions under
the FOIP Act that are normally delegated.

(5) Pursuant to Section 10 of the FOIP Act, the Commission and staff
make every reasonable effort to assist applicants, and to respond to each
applicant openly, accurately, and completely.

(6) Pursuant to Part 2, Division 1, 2, and Part 3 of the FOIP Act, Commission
records management policies and procedures comply with the manner in which
personal information can be collected, used and disclosed.

(7)  Pursuant to Section 87 and 89 of the FOIP Act, the Commission’s Directory of
Records (Appendix ‘C’) and the Commission Policy and Procedure Manual are
available, at the Commission office and on the Commission’s website
(www.cityofgp.com), for inspection or copying by the public.

(8)  All records of the Commission are stored, archived and destroyed as set out in
the Commission’s Classification System and Retention Schedule. The Executive
Director of the Commission is responsible for storing, classifying and archiving the
Commission’s records. Any destruction of records will be done in accordance with
the Schedule and in conjunction with the City of Grande Prairie Records
Management Team.

(9) Commission staff record minutes of Commission meetings without note or
comment. Upon Commission approval of the minutes as recorded, notes of
Commission staff are destroyed under the direction of the Recording Secretary of the
Commission. Notes kept to prepare the official minutes of the Commission are
considered transitory records.

(10) Transitory records are defined as recorded information that is not required to
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meet legal obligations or to sustain administrative or operational functions of the
Grande Prairie Police Commission. Police Commission transitory records may
include (but are not limited to): notes taken to prepare official records or minutes;
duplicates; drafts and working materials; personal messages and announcements; e-
mail which does not solely document a decision or transaction of the Commission;
and voice- mail messages.

(11) Under the FOIP Act, material considered in a public meeting of the
Commission is available without making a request under the Act. This includes:
agendas, minutes and reports made to the Commission by the Grande Prairie Police
Service.

(12) Requests for information not routinely available at public meetings are subject
to the Commission Fee Schedule (Appendix ‘D’).

(13) Disclosure of records of public meetings that contain personal information is
subject to the provisions of the FOIP Act.

(14) Requests for Disclosure of Commission Records under the Freedom of
Information and Protection of Privacy Act:

(@)  Applications for disclosure of Grande Prairie Police
Commission records that are not considered in public meetings
are processed according to the provisions of the FOIP Act;

(b)  Exceptions to disclosure are made in accordance with the
provisions of the FOIP Act;

(c) The Commission FOIP Coordinator determines whether a
request can be processed informally or as a request under the FOIP
Act;

(d) Informal requests are for records that are available without a
request under the FOIP Act. Fees for processing informal information
requests are as given in the Commission Fee Schedule; (Appendix
GD!)

(e) Fees for requests under the FOIP Act and for informal
requests must be paid before the information will be provided. Fees
are assessed in accordance with the Commission Fee Schedule;
(Appendix ‘D’)

) If the request is determined to be under the FOIP Act, the Commission
FOIP Coordinator determines if the request is for personal or general
information;

() Anadministration fee as set out in the Commission Fee
Schedule (Appendix ‘D’) must accompany requests for general
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information. Processing of a request does not commence until this
fee has been paid;

(h)  Upon receipt of the initial fee, the Commission FOIP Coordinator
provides the applicant with an estimate of the total fees to process the
request. Processing of the request ceases until the applicant agrees to pay
the fees as estimated; gives reasons why the fees should be waived; or asks
for a review under Part 5 of the FOIP Act;

(i)  If the applicant chooses to cancel or abandon the request, the initial
fee is non- refundable; and

@) The balance of any fees owing are payable when the
information is delivered to the applicant.

(15) Disclosure of Police Service Reports made to the Police Commission:

(@)  Notwithstanding that reports made by the Police Service to the
Commission are in the custody of the Commission, the Grande Prairie Police
Service is considered to be the originator of Police Service reports.

(b)  Under the FOIP Act, requests for disclosure of reports made to
the Commission by the Police Service will be transferred to the Grande
Prairie Police Service Freedom of Information and Protection of Privacy
Section for processing; and

(c) Fees for requests under the FOIP Act and for informal

requests must be paid before the information will be provided. Fees

are assessed in accordance with the Commission Fee Schedule.
(Appendix ‘D’)

(16) Unless otherwise specified, the records of the Commission shall be kept in a
secure, segregated container, under the supervision of the Executive Director. Any
required indexing of the Commission records shall be overseen by the Executive
Director.

2.16 Use of the Commission Logo

(1) The Commission Executive Director has the authority to use the Commission
logo for official Commission business and will store and protect the digital files for the
logo in the formats in which they were originally approved.

(2) Logo components must not be altered in any way.

(3) When using the Police Commission logo in digital designs, files are provided in
a PNG file format. This file may be able to be expanded and reduced in size with
minimal to no resolution loss. When creating a design that is intended to be both
digital and printed, please use the PNG version.
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(4) Digital formats are to be kept in the Police Commission Secretary’s digital filing
system.

(5) The Commission’s logo may only be used digitally for the following reasons:

o Official Commission webpage on the City-owned and operated
website(s);

o Commission and City of Grande Prairie-owned and operated social
media sites;

o Digital publications that are created by the Commission and City;

o On websites when the Commission is involved with the program and/or

organization through sponsorship, funding, collaboration, servicing, or project
implementation (use of the logo must be pre-authorized prior to being placed on
a website):

o Digital publications where the Commission is sponsoring and/or involved
in the information being publicized.

o Email signatures and other types of correspondence from
Commissioners or Commission staff.

(6) Social Media Design Standards

While social media platforms each have a standard design size, they are more
forgiving for larger or smaller designs. It is recommended staff make their designs to
the social media post sizes.

2.17 Communication

(2) The Chair of the Grande Prairie Police Commission is the official spokesperson
for the Commission and represents the Commission in all matters before municipal,
provincial and federal government. Municipal Council inquiries about the Police Service
may be addressed to those Councillors who sit on the Commission, they can provide
information to the Council or arrange for information sessions deemed necessary.

2) All correspondence addressed to the Chair or the Commission, that is not a
public complaint under the Police Act, is processed by the Chair or designhate.

3) All correspondence sent or received directly by the Chair, or Commission
members, is forwarded to the Commission for information, response, and filing. Council
members serving as Commission members that receive correspondence in their capacity
as an elected official may use their discretion on this requirement.

(4) The Chair is the media spokesperson for the Commission, and media releases
shall receive approval of the Chair; such approval to be obtained by most expedient
means. (Alberta Policing Oversight Standard OM 5.1)

(5) Formal communication between the Police Service and the Commission
is conducted through the Chair and the Office of the Chief.
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(6) The Commission does not have direct communication with the police
association. Any communication with the police association will be conducted through
the Chief of Police.

(7) Formal communication between the Commission and the Council and
Administration of the City of Grande Prairie is conducted through the Chair and the
Executive Director.

(8) Each commission member will have their own commission email address.
Commission or City of Grande Prairie email addresses are to be used for all email
communications.

(9) All social media communication will adhere to the Commission’s approved
Social Media Plan found in Appendix ‘F’.

2.18 Commission Strategic Plan and Annual Work Plan

The Grande Prairie Police Commission, through the Policy and Governance Committee, will
develop a 3-Year Strategic Plan for the Commission that includes the Commission’s
priorities, objectives, and initiatives for the specified 3 year period. The Executive Director
and GPPS Executive will be included in the strategic planning process. To ensure
accomplishment of the initiatives in the Strategic Plan, the Commission will develop and
fulfill an Annual Work Plan.

2.19 Complaints

In general there are 4 types of complaints that the Police Act identifies (Section
43,44,45,46 and 46.1). They include complaints concerning:

A police officer;

The chief of police;

Policies and services of a police service; and
Serious incidents (including sensitive issues).

Note: Complaints should be submitted in writing where practicable as per Section 42.1(4)
of the Police Act and may be transmitted by electronic mail as per Section 42.1(5).

Complaints must be submitted within one year of the incident as per Section
43(11,13) of the Police Act.

In accordance with the Police Act, complainants must be advised at least once each
45 days regarding the status of their complaint. See Section 44(11) policies and
services, Section 45(7) police officers, Section 46(7) chiefs of police, and Section
46.1(7) serious incidents. The Public Complaint Director monitors the process on
behalf of the Commission to ensure complainants are kept informed.

The Commission must report all complaints and their subsequent dispositions to the
Director of Law Enforcement as per Section 52 of the Police Act.
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(1) Complaints Regarding Police Officers

(@) Complaints concerning a police officer are the responsibility of the Chief.
The Public Complaint Director forwards concerns regarding Police Officers to
the Chief as per Section 28.1(3) of the Police Act.

(b)  Complaints against police officers may be resolved informally at any time
before or during an investigation with consent as per Section 43.1(1) of the
Police Act.

(c) The Commission may become involved in these types of complaints
if the Chief requests that the Chair arrange for investigation of the complaint
by another Police Service. Section 45(5-7) of the Police Act.

(d) A copy of the final decision regarding the complaint is sent to the
Commission as per Section 45(8) of the Police Act.

(e) The Commission may be asked by the Chief to consider dismissing a
complaint when the Chief considers the complaint frivolous, vexatious or made
in bad faith as per Section 43(7-8, 12-14) of the Police Act. Review of the
decision is provided to the complainant by the Commission if the Commission
agrees it is frivolous, vexatious or made in bad faith.

® Police Officers under investigation for misconduct (as per Section 5 of
the Police Service Regulation must be charged within the time limits as set out
in Section 7 of the Police Service Regulation unless an extension is filed and
granted by the Commission.

(2) Complaints Regarding the Chief of Police

(@ Complaints concerning the Chief are submitted to the Chair of the
Commission for action as per Section 32(2) of the Police Act;

(b)  Complaints may be dealt with informally by the Chair as per Section
43.1(2) of the Police Act, if both the Chief and complainant consent;

(c) Section 46(1-7) of the Police Act outlines the handling of complaints
submitted to the Commission regarding the Chief of Police; and

(d)  The Commission may dismiss complaints against the Chief per Section
43(9,12,14) of the Paolice Act at any time before or during the Investigation if
the Commission believes the complaint is frivolous, vexatious or made in bad
faith. Documentation explaining the decision and the right to request a review
of the decision is provided to the complainant and the Chief.

(3) Complaints Regarding Police Services or Policy

(@) Complaints concerning Police Services or Service Policies, as per
Section 44(1)(b) of the Police Act, are referred to the Chief who may:

o Deal with the complaint; or

o Refer the matter to the Commission;

(b)  The Chief of Police must provide a copy of the final decision regarding
service or policy complaints to the Commission as per Section 44(10) of the
Police Act.
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(c) Complaints made regarding Police Services or Policy can be appealed
to the Commission as per Section 44(3-9)) of the Police Act.

(d) The Commission must provide a copy of the final decision regarding
service or policy appeals to the complainant as per Section 44(9) of the Police
Act.

(e) The Commission, Section 43(10,12,14) or Chief, Section 43(7) may
dismiss such complaints at any time before or during the investigation it is
believed the complaint is frivolous, vexatious or made in bad faith.

Documentation explaining the decision and the right to request a review of
the decision is provided to the complainant and the Chief.

(4) Serious Incidents and Complaints

(@)  Serious incidents or complaints (including issues of a sensitive nature),
as defined by Alberta Public Safety and Emergency Services are managed
according to Section 46.1 of the Police Act.

(b)  The Chief shall notify the Commission and the Minister as soon as
practicable of incidents or complaints involving serious injury or death of any
person that may have resulted from the actions of a Police Officer as per
Section 46.1(1) of the Police Act.

(c)  The Chief shall notify the Commission and Minister as soon practicable
of situations of a serious or sensitive nature that may have related to the
actions of a Police Officer as per Section 46.1(1) of the Police Act.

(d)  The Minister, via their designate, the Director of Law Enforcement, will
decide how the matter is investigated as per Section 46.1(2)(a-d) of the Police
Act.

(5) Complaint Analysis

(@)  As per the Provincial Policing Standards, PA 7.9 the Police Service
shall analyze, annually, all complaints to evaluate and resolve any trends that
may adversely affect public confidence in either the conduct of an individual
member or the quality of service delivered. The results of the analysis shall
be reported annually to the Police Commission with identification of strategies
to address concerns. (Alberta Policing Oversight Standard PA 7.9)

(6) Complaints regarding Commission Members will follow the process outlined
under Policy 2.4 (10) found on page 15.

34
Grande Prairie Police Commission Approved: January 18, 2024



SECTION 3: POLICIES FOR THE
GOVERNANCE AND OVERSIGHT
OF THE POLICE SERVICE

Guidelines, policies and directions
for the provision of efficient and effective police services.
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3.1 Approach to Policing

(1) The Grande Prairie Police Commission endorses a community-based
approach to policing and adopts the following definition:

A Community based Police Service Delivery Model defines the way a Police
organization conducts its business. The Grande Prairie Police Commission commits
to the following key pillars/foundations:

o Partnerships: The Police must be a community catalyst and advocate in
resolving community problems. Forming partnerships with community agencies is
essential to the enhancement of quality of life in the City of Grande Prairie.

o Ownership: Police Officers must be given ownership of the neighbourhoods
they police and of the problems in those neighbourhoods. Police Officers must feel
empowered to resolve problems with the cooperation of the public they serve.

. Problem Solving: Problem solving is the foundation of Community Policing.
The Grande Prairie Police Service is committed to identifying root causes of
community problems and to developing strategies designed to have a sustainable
impact.

o Quality Service: A strong commitment to quality service delivery will result in
enhanced public trust and confidence in the Police. Quality service, internally and
externally, is a basic tenet of professionalism in policing.

. Tiered Response: Ensuring the right resources are dispatched to each call.
Resources include, but will not be limited to, GPPS sworn members, enforcement
services, bylaw enforcement, and mobile outreach.

o Equity, Diversity & Inclusion: The Grande Prairie Police Service is
committed to contributing to a community where differences are understood and
appreciated, utilizing an empathic approach. The Grande Prairie Police Service must
be an equitable, diverse and inclusive workplace, with a workforce that reflects the
community they serve. Policies are regularly reviewed to ensure they are fair,
equitable, and nondiscriminatory.

(2)  The Chief of Police must lead the Grande Prairie Police Service in a manner
that will uphold the Commission's commitment to community-based policing.

(3) The Chief of Police must engage with community stakeholders through various
means including, but not limited to, the use of advisory groups. Each Chief advisory
group will consist of community members and at least one Commission member
representative.
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3.2 Management of the Police Service

(1) The Chief of Police has command of the Police Service subject to the policies
and general supervision by the Police Commission.

(2) The Chief of Police may delegate authority but shall NOT relinquish control or
cease to be responsible for the professional administration of the Grande Prairie
Police Service.

(3) Atall times, the Chief of Police will have a designated Superintendent if he or
she is unable to fulfill his or her assigned duties. In the event the Chief of Police has
not designated a Superintendent, or the designated Superintendent is not available,
the Commission will appoint an interim Chief.

(4) The Commission supports the Grande Prairie Police Service in maintaining a
high level of professionalism and directs the Chief to ensure that the Service
maintains the high standards of professionalism expected from the policing
community.

(5) The Chief shall present an annual report to the Commission covering the
operations of the Police Service during the previous fiscal year (Alberta Policing
Oversight Standard OM 3.2).

(6) The Chief shall receive, from the Commission, an annual evaluation of his
performance in managing the Police Service. The annual evaluation shall be in
keeping with modern day human resource competency-based performance
management system, such as the Canadian Police Sector Council recommended
forms and procedures as outlined in Appendix ‘H’ of this Policy Manual.

33 Jurisdiction

(1) Police Officers have jurisdiction throughout the province of Alberta as per
Section 38(2) of the Police Act, unless restricted by the Commission as per
Section 31(2a) and Section 38(3).

(2) Police Officers are subject to the jurisdiction of the Commission and shall obey
the direction of the Commission, Section 31(2). In accordance with Section 31(3) of
the Police Act, instructions will be issued through the Chief.

(3) The Commission recognizes the corporate limits of Grande Prairie as the
jurisdiction for Police Officers of the Grande Prairie Police Service however, in
accordance with Section 38 (4) of the Police Act, if an officer is in immediate
pursuit, powers can be exercised beyond that jurisdiction.

(4) The Police Service policy provides guidelines under Part 1 Chapter A as
to the jurisdiction of members.
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(5) In situations that require extended investigation taking members outside
of the jurisdiction of Grande Prairie, the Chair of the Commission will be
advised.

(6)  The Chief will direct that the GPPS work cooperatively with other police
agencies and services.

(7)  Incircumstances where GPPS members are able to provide a more
immediate response to emergencies outside the boundaries, Service members will
respond when appropriate, provided Police Service operations and the safety of
citizens of Grande Prairie are not jeopardized.

(8) The Chief will notify the Chair of the Police Commission on all significant
occasions where GPPS resources are deployed outside the City.

(9)  The consent of the Police Commission must be obtained if the Minister directs
a Police Officer to work outside of the restricted territorial jurisdiction as indicated in
Section 33(1).

34 Personnel

(1) The Grande Prairie Police Commission delegates to the Chief of Police the
authority to appoint qualified sworn and non-sworn employees to the Grande Prairie
Police Service, with the exception of the Chief of Police.

(2) The Commission shall direct the Chief to develop and maintain guidelines for
the conduct of sworn members and non-sworn personnel.

(3) The Commission delegates to the Chief the authority to approve special leave
requests from sworn members and non-sworn employees with the following
conditions:

(@) Requests for special leave that are denied may be appealed

to the Commission and the Commission’s decision is final;

(b) A sworn member seeking public office, with the exception of

School Board Trustee, must request an unpaid leave of absence from

the Commission prior to accepting the nomination and the Commission
must not unreasonably deny such a request;

(c) If the nomination for public office is successful, the member must
commence an unpaid leave of absence when the election is called;

(d) Between the time when an unpaid leave is approved and the unpaid
leave commences, members must use annual leave or personal leave from
the Police Service for any political activity; and

(e) If elected, with the exception of School Board Trustee, the employee
shall resign his/her employment with the Grande Prairie Police Service
forthwith.

(4)  Under Section 37(2) of the Police Act, the Commission may terminate the
services of a police officer for reasons other than disciplinary reasons.
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(@) When requesting that the Commission terminate the services of a
police officer, the Chief must ensure that thorough documentation of the
reasons for termination are placed before the Commission at the same time
as the request;

(b) At the Commission’s discretion, an officer identified for termination
under Section 37(2) may be given an opportunity to make written
representation to the Commission prior to the Commission’s decision
regarding the Chief's recommendation of termination; and

(c) The Commission’s decision is final.

(5) The Commission is bound by Section 8 (11-13) of the Police Service
Regulation with respect to relief of duty without pay.

3.5 Reporting

(1) The Chief of Police (or designate) presents reports to the Commission as
requested or directed including recording reports as identified in Appendix ‘G’ as
verified by Commission from time to time.

(2) Inaccordance with the Police Act Section 46.1(1), the Chief of Police will, as
soon as practicable, notify the Commission and the Minister of Public Safety and
Emergency Services in the following circumstances:

a. Incidents involving serious injury or death of any person that may have
resulted from the actions of a GPPS police officer, or

b. A complaint made alleging serious injury to or death of any person that
may have resulted from the actions of a GPPS police officer, or there is
any matter of a serious or sensitive nature related to the actions of a
police officer, or

C. Incidents or decisions that are likely to generate significant public
guestions or concerns.

(3) Once submitted to the Commission office, reports may be placed on a meeting
agenda, referred to a Commission committee, circulated to Commission members for
information and/or released to the public as directed by the Commission.

(4)  All Police Service reports must clearly specify the level of confidentiality of the
information contained in accordance with the requirements of the Alberta Freedom of
Information and Protection of Privacy Act.

(5) The Chief of Police (or designate) reports to the Commission for information,
discussion and/or action:

a. Information - When the purpose of the report is to inform the
Commission about an issue or upcoming event but no input or decision is
required, the report is for information. Information may be given in written form
prior to or verbally during a meeting, or by circulation;

b. Discussion - When the report is intended to generate feedback from
the Commission on a particular strategic issue, initiative, idea or plan but no
decision is required, the report is for discussion. Written background material
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must be included to ensure meaningful consideration and effective use of time;
and
C. Action - When the Chief requires a decision from the Commission the
report is for action. Background information and clearly stated
recommendations must be included in pre-circulated materials to allow
Commission members to consider the recommendations and their impact prior
to the meeting. On reports for action, the Commission may:
i.Postpone action to a specific time to allow for further study;
ii.Receive or file the report without committing to specific action;
iii. Approve or adopt the report;
iv. Make recommendations for follow up;
v. Reject the report, in part or entirely;
vi. Return the report to the Police Service with specific instructions for
further work, including a specific date for further reporting; or
vii.Refer the report to a Commission member or a committee of the
Commission for study, clarification or further recommendations.

(6) As much as possible in coordination with the provision of the Police Service
Annual Report to City Council, the Chair may provide correspondence to the Council
advising of any achievements that the Commission wishes to note. Any such
information also may be posted to the Commission’s website page.

3.6 Financial

(1) In accordance with the budget cycle of the City, the Commission, in
consultation with the Chief of Police, will prepare a budget plan specifying the level of
Police services and programs to be provided to meet the needs of the citizens. (Police
Act Section 29(1-3))

(@) The Chief presents a policing plan and proposed budget detailing
police services, programs and capital expenditures designed to best

meet community needs to the Commission for approval;

(b)  In consultation with the Chief, the Commission determines if
community conditions and general community welfare warrant the addition,
elimination, reduction, continuation or expansion of specific programs or the
level of police service;

(c) The Commission submits the Police Service budget, as approved, to
Council in accordance with the specified timetable of the City of Grande
Prairie.

(2) The Chief will present Quarterly Reports on the GPPS budget programs
and business plan to the Commission as directed.

(@) Operating funds approved by the Commission in the annual
operating or capital budget that are unexpended at year-end (in excess
of $50,000), cannot be spent on operational activities or capital projects
that have not been approved by the Commission;
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(b)  The Chief may reallocate funds between account categories where
necessary to achieve annual objectives or to reflect adjustments to annual
objectives based on community requirements and shall report those
allocations to the Commission at the next regular meeting for information;

(c) The reporting threshold will be a minimum of $ 50,000.00; and

(d)  The Chief will advise the Commission of all budgetary expenditures or
commitments exceeding $50,000 in total, together with expected significant
budget variances or trends that may occur as a result of the expenditures or
commitments.

(3) When contracting for services or materials, the Chief shall ensure systems are
in place to obtain best value for the money following City of Grande Prairie
Purchasing Policy and Procedure.

(4) Inthe context of the four-year budget planning cycle utilized by the City of
Grande Prairie, the Commission shall estimate its own operating expenses for each
year of the City’s budget cycle and present the request for funding the Commission’s
operations in conjunction with the request for GPPS services for the same budget
cycle. The preparation of the Commission budget and funding request may be
effected through the Commission Finance Committee.

(5)  An annual summary of spending by the Commission on its own operations
may be posted to the Commission’s web page, and otherwise made available for
public review in such manner as the Commission deems appropriate and prudent
from time to time.

3.7 Police Service Policies

The policies and procedures for the police service must adhere to provincial policing
standards developed by Emergency Services and Public Security. Commission members
are responsible for ensuring that the police service has policies that address the standards
in the Provincial Policing Standards Manual, as amended.

3.8 Rewards

(1) The Grande Prairie Police Commission endorses the use of rewards in cases
where all other avenues of investigation have been exhausted.

(2)  The Chief will submit to the Commission any proposal for the establishment of
a reward fund other than Northern Alberta Crime Stoppers:

(@)  The proposal must include recommendations regarding the funding,
posting and the amount of the reward; and
(b)  The Commission’s decision is final.

(3) The Chief will establish policy for disbursement of reward money and the
safeguarding of same.
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Appendix A
GRANDE PRAIRIE POLICE COMMISSION

CODE OF CONDUCT AND ETHICS

The purpose of this Code of Conduct and Ethics is to outline the minimum standard of
conduct expected and to guide appointed members of the Grande Prairie Police
Commission. The expectation is that Commission Members carry out their entrusted duties
in a way that displays respect, integrity, transparency, accountability, and to acknowledge
that the function of the Grande Prairie Police Commission is, at all times, to serve its
community and the public.

Grande Prairie Police Commission members shall govern their conduct in accordance with
the requirements and obligations set out in the Province of Alberta Police Act and Regulations,
and the bylaws and policies enforced by the City of Grande Prairie. This Code of Conduct
and Ethics supplements the Grande Prairie Police Commission Policy Manual and the City of
Grande Prairie Policies referred to in the Commission Policy.

Therefore, Commission members shall:

1. At all times conduct themselves at the highest standard on both a personal and
professional level. They are to be respectful and courteous of other Commission members,
Commission staff, members of the Grande Prairie Police Service, and the public in order to
demonstrate the values of the Grande Prairie Police Commission, retaining the trust, respect,
and confidence of the public.

A breach may include, but is not limited to:

. Attending a meeting while impaired by the influence of drugs or alcohol

. Behaving in a disrespectful, impolite, discriminatory, or harassing manner while
carrying out Commission business

. Sharing confidential or sensitive information

. Publicly sharing information that is deemed to be inappropriate or that lacks
integrity (example: social media posts, etc.)

. Non-Compliance with Municipal, Provincial, or Federal laws

. Non-Compliance with Commission Bylaws, Policies, and Procedures

2. Abide by their Oath of Office to preserve the integrity of the Commission and
retain the trust, respect, and confidence of the community.

3. Ensure they are available for orientation, training, and educational opportunities
that are offered or required that would assist them in effectively and successfully
carrying out their duties.

4, Commission members will abide by, and adopt City of Grande Prairie Bylaws, Policies,
Procedures, and Code of Conducts, where they are not at odds with
relevant provincial legislation.
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5. Attend and actively participate in all Commission meetings and report absences
to the Chair prior to the meeting. Non-attendance may be cause for dismissal from the
Commission.

0. Not share information deemed sensitive or confidential discussed or disclosed
at in-camera or closed meetings.

7. Declare all potential or perceived conflicts of interests to the Chair. In the case
that the breach is related to the Chair, it must be reported to the Vice-Chair. Conflicts of
interest can be but are not limited to:

(@) personal interests (financial or other),

(b) professional/occupational interests (financial or other),

(c) interest that may or appear to affect their objectivity,

(d) interests that may or appear to affect their judgement,

(e) interests that may or appear to affect their ability to act in the best interest of the
Commission.

7.1 Conflicts, personally or in relation to a colleague, must be brought to the attention of
the Chairperson and handled in a manner that preserves the public confidence, integrity, and
impartiality of the Commission. Failure to disclose a conflict of interest may result in dismissal
from the Commission.

7.2 If a Commissioner is not certain whether there is a potential, real or perceived conflict
of interest, they must bring it forward to the Commission.

7.3 The Commission will determine by majority vote if a conflict exists. The Commissioner
potentially in conflict shall be absent from the discussion and shall not vote on the issue of
whether a conflict exists.

7.4 Where a Commissioner has declared a conflict in a matter or a majority of the
Commission has voted that a conflict of interest exists for a specific Commissioner in the
matter, the affected Commissioner shall leave the meeting room for the duration of any
discussion on the matter, abstain from participating in any discussion on the matter, shall not
attempt to personally influence the outcome, and shall not vote on the matter.

8. Not use their position to advance their interests or the interests of any person or
organization that they are associated with.

9. Not interfere with Grande Prairie Police Service’s operational decisions,
responsibilities, and day to day operations of police services. Commissioners will not attempt
to exercise individual authority over the Commission or the Grande Prairie Police Service.
Commission members have no individual authority over the Chief of Police or other Grande
Prairie Police Service members.

10. Not speak to the media on behalf of the Commission unless delegated to do so by the
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Commission Chair. The Chair will be the spokesperson for the Commission. Delegation of
this authority may be made as required to designated members of the Commission.

(@) If speaking to the media in their individual capacity, individual Commissioners must
notify the media that they are not speaking as a spokesperson for the Commission.

(b) A Commissioner who expresses disagreement with a decision of the Commission shall
make it clear that the member is expressing a personal opinion, and not the opinion of the
Commission.

11. Any unbecoming conduct, either personal, electronic, professional, or otherwise, from
a member of the Police Commission may be grounds for dismissal as evaluated by either
Council, as it relates to the Grande Prairie Police Commission Bylaw, or the Police
Commission, after assessment by the Chair or designate, upon recommendation to Council.

12. Report themselves or a colleague of the Commission if they have breached their Oath
of Office or Code of Conduct and Ethics, real or alleged, and shall bring that information
forward to the Commission.

13. If a Commission member is aware they are being criminally investigated by a police
agency they shall take a leave of absence from their Commission duties without prejudice
until the investigation ceases or criminal prosecutions are resolved.

14. Upon departure from the Commission, abide by confidential information standards of
conduct listed above in perpetuity.

Commission members should not assume that any unethical actions not specifically
prohibited in the Grande Prairie Police Commission Code of Conduct and Ethics are therefore
tolerated. If in doubt about specific action(s) Commission members are encouraged to seek
advice from the Chair or from legal counsel.

| acknowledge that | have read and agree to abide by the Grande Prairie Police Commission
Code of Conduct and Ethics.

Signed the day of , 20
Commissioner Member Name (Print) Commissioner Member Signature
Chair or Designate Name (Print) Chair or Designate Signature
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Appendix B
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator
Right of Access
Authority to grant continuing requests 9 (2 No Yes Prior advice to GPPC
Duty to assist applicants 10 (2) No Yes None
Duty to create records 10 (2) No Yes None
Authority to decide on content of response 12 No Yes Subsequent advice to GPPC
Authority to decide how access will be given | 13 No Yes None
Authority to extend time limit 14 No Yes None
Authority to request Commissioner 14 No Yes None
permission for extension of more than 30
days
Authority to transfer a request 15 No Yes Subsequent advice to GPPC
Exceptions - Release and Refusal
Decisions
Business Interests of a third party 16 No Yes Subsequent advice to GPPC
Personal privacy 17 No Yes Subsequent advice to GPPC
Protection of individual or public healthand | 18 No Yes Subsequent advice to GPPC
safety
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Appendix B
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation

Coordinator
Confidential Evaluations 19 No Yes Subsequent advice to GPPC
Law Enforcement 20 No Yes Subsequent advice to GPPC
Intergovernmental Relations 21 No Yes Subsequent advice to GPPC
Local public body confidences 23 No Yes Subsequent advice to GPPC
Advice from officials 24 No Yes Subsequent advice to GPPC
Economic Interests of a public body 25 No Yes Subsequent advice to GPPC
Testing procedures, tests and audits 26 No Yes Subsequent advice to GPPC
Privileged information 27 No Yes Subsequent advice to GPPC
Infg;mation that is or will be available to the | 29 No Yes Subsequent advice to GPPC
public

Third party intervention

Third party notice 30 No Yes Subsequent advice to GPPC
Notice of decision 31 No Yes Subsequent advice to GPPC
Other notice 17 32 No Yes Subsequent advice to GPPC
Approval of disclosure in public interest 32 No Yes Prior advice to GPPC
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Appendix B
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto | Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator

Collection, Protection and Retention of
Personal Information

Ensuring proper collection 34 No Yes None

Ensuring protection of personal information | 38 No Yes None

Reviews and Complaints

Authority to ask the Information and Privacy | 54 No Yes Subsequent advice to GPPC
Commissioner (IPC) for advice

Authority to request IPC to disregard 55 No Yes Prior advice to GPPC
repetitious or frivolous and vexatious

requests

Make representations to the IPC 68 69 No Yes Prior advice to GPPC
Assert burden of proof 71 No Yes Prior advice to GPPC

Duty to comply with IPC’s orders 74 No Yes Subsequent advice to GPPC

General Provisions

Duty to provide directory of personal 87 No Yes None

information banks

Specify categories of records available 88 No Yes None

without a formal request

Make manuals available 89 No Yes None
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Appendix B

Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Grande Prairie Police Commission

Description Section Retained | Delegatedto | Conditions on
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator
Fees
Authority to assess and collect fees 93 No Yes None
Authority to waive fees 93 (4) No Yes Subsequent advice to GPPC
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Appendix C
Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

DESCRIPTION OF RECORDS

The following is a listing of the types of records summarized by subject matter:

Police Chief Search

Police Chief Remuneration

Police Commission Appointments

Police Commission Oaths

Police Commission Complaints, Requests, or Correspondence
Police Commission FOIP

Police Commission Grievances

Police Commission Meeting Minutes and Agendas

Police Commission Policy, Procedure

MANUALS
The manuals used by the Commission in carrying out its mandate are as follows:
Grande Prairie Police Commission Policy and Procedure Manual

City of Grande Prairie Bylaw C-1455
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Appendix C
Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

Grande Prairie Police Commission Classification System and Retention Schedule

Code: GPPCO010 - Grande Prairie Police Commission Management Documents
Description: Records related to the management of the Police Commission. Documents
include board meeting minutes and agendas, commission appointments, Oaths, Chief
search and remuneration

Retention: Permanent

Trigger Event: Fiscal Year

Code: GPPC020 - Complaints, Requests, Correspondence

Description: All records that are produced in response to a specified request, complaint
or correspondence made to the Grande Prairie Police Commission. Records include
actual request or complaint, responsive material, working papers, notes, correspondence,
investigations and activities related to the satisfaction of the request or in response to the
complaint.

Retention: 10 years

Trigger Event: Case Closed

Code: GPPCO030 - Grievances

Description: All documents related to an official union grievance. Each grievance has an
assigned unique name/identifier.

Retention: Permanent

Trigger Event: Settlement Date

Code: GPPCO040 - Policies

Description: Policies passed by the Grande Prairie Police Commission. Records relating
to the formulation and implementation of Commission Policies. Each policy must identify
the originating business function (e.g. legal, administrative, etc.) Records may include
policy proposals, both approved and not approved, research, drafts and consultation
documents and any other documents related to developing the policy

Retention: 10 years

Trigger Event: Superseded
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Appendix C

Grande Prairie Police Commission

Freedom of Information and Privacy Act - Records Directory

NAME

Correspondence and Requests for Service

LOCATION

Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of correspondent, correspondence or
record of contact (if not written)

USE To respond to requests for service or information

USERS Grande Prairie Police Commission, Grande Prairie Police Service

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw; Freedom of Information and Protection of
Privacy Act

NAME Public Appeals

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of complainant; the written request for
an appeal.

USE To provide an independent review of complaints against Police service
or policy.

USERS Grande Prairie Police Commission, Grande Prairie Police Service

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Public Complaints

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of complainant; the complaint

USE

Audit of the citizen complaint process as required under the Police Act.

USERS

Grande Prairie Police Commission, Grande Prairie Police Service

Grande Prairie Police Commission

51
Approved: January 18, 2024




Appendix C

Grande Prairie Police Commission

Freedom of Information and Privacy Act - Records Directory

LEGAL AUTHORITY FOR

Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Police Chief Employment Records

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Hiring information; employment contract and details; performance
evaluations

USE Hiring and employment of the Police Chief

USERS Grande Prairie Police Commission

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Employment Records - Commission Staff

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Hiring information; employment contract and details; performance
evaluations

USE

Employment of Commission Staff

USERS

Grande Prairie Police Commission, City of Grande Prairie Human
Resources
Department

LEGAL AUTHORITY FOR
COLLECTION

Employment Standards Code; Freedom of Information and Protection
of Privacy Act

Grande Prairie Police Commission
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Appendix D
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Fee Schedule

The Fee Schedule for the Grande Prairie Police Commission is as outlined in
the Freedom of Information and Protection of Privacy Act and Regulations
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APPENDIX E

Grande Prairie Police Commission
History of Policy Amendments and Approval

Policy Section Revised /Amended

Date of Approval

13

14

15

21

22

23

24

2.6

2.7

2.8

2.10

2.14

2.15

217

2.18

2.19

31

3.2
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Values

Selection and Appointment of Commission Members
Commission Responsibilities

Policy Review

Commission Member Conduct

Renumeration

Orientation of New Members

Roles and Responsibilities of Chair and Vice-Chair
Selection of Chief of Police

Meetings

Records Management and Access to Information
Communication

Commission Strategic Plan and Annual Work Plan
Complaints

Approach to Policing

Management of the Police Service

Reporting

Code of Conduct and Ethics

Social Media Plan

Reporting Schedule

Chief of Police Performance Management Template
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APPENDIX F

Grande Prairie Police Commission
Social Media Plan

1. Intent:

The intent of the social media plan is to enhance Grande Prairie Police Commission’s
communication, engagement, and community relations through various social media
platforms.

2. Audience:

a) General Public: Residents, community members, and local organizations.

b) Media Outlets: Local newspapers, radio stations, television channels, and online news
platforms.

c¢) Community Organizations: Non-profit organizations, advocacy groups, neighborhood
associations, and business chambers.

3. Platforms:

a) Facebook: Establish an official Facebook page to share updates.

b) Instagram: Utilize Instagram to share visual content, community stories, and behind-the-
scenes insights.

¢) Linkedin: Leverage LinkedIn to connect with local professionals, share reports, and
promote community partnerships.

4. Content Strategy:

a) News and Updates: Share news releases, annual report, and announcements related to
the commission's activities and initiatives. Links to meeting agendas and approved minutes.
b) Community Engagement: Encourage community participation by sharing community
engagement opportunities and outcomes.

c) Awareness Campaign: Provide information on what the Police Commission does and
what the Police Service does.

d) Success Stories: Highlight success stories, initiatives, and positive interactions between
the police service, the commission, and the community.

e) Visual Content: Utilize images, infographics, and videos to make posts more engaging
and shareable.

f)  Collaboration and Partnerships: Showcase collaborations with community organizations,
local businesses, and other stakeholders.

g) Feedback and Q&A: Provide contact information for public to provide feedback and ask
guestions, and address frequently asked questions.

5. Social Media Management:
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a) Consistency: Maintain a consistent posting schedule to ensure regular and relevant
content delivery.

b) Engagement: Respond promptly to comments, messages, and mentions, engaging with
the community and addressing their concerns.

c) Monitoring: Monitor social media platforms for any mentions, tags, or discussions related
to the commission.

d) Crisis Response: Actively monitor social media during a crisis, address misinformation,
and provide accurate updates.

6. Metrics and Evaluation:

a) Track key social media metrics such as engagement rate, reach, and follower growth.
b) Evaluate the effectiveness of different content types and posting strategies.

c) Adjust social media tactics based on performance insights to optimize engagement and
reach.

Handles:

Facebook — @GPPCommission

LinkedIn — Grande Prairie Police Commission
Instagram - @gppcommission
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APPENDIX G

Grande Prairie Police Commission
Reporting Schedule

1. Annually

€) Budget and Variances

(b) Subject Behaviour — Officer Response (Use of Force)
(c) Failure to Stop (Pursuits)

(d) Professional Standards

(e) Community Survey

)] GPPS Annual Report

(9) Recruitment and Retention of Personnel

2. Semi-Annually

@) GPPS Goals and Objectives

3. Quarterly

@) Year to Date Financials against Budget with Variances
4. Monthly

@) Calls For Service

(b) ALERT Report

(©) Professional Standards and Compliments
(d) Staffing Report
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APPENDIX H

Grande Prairie Police Commission

Chief Performance Matrix

Chief Performance Evaluation
Place an ‘X’ in the appropriate box for the rating you are providing for each area on a scale of 1-5.

If you have no experience with the individual in a particular area, please used n/a.

1 - Improvement Required

2 — Development Required

3 — Meets Expectations

4 — Exceeds Expectations

5 — Far Exceeds Expectations

n/a — Not applicable

1 p) 3 4 5 n/a
oic Leadership

Collaborative

Organize and prioritize

Leading communication efforts

Overseeing, planning, and implementing
Commission initiatives

Long-term planning

Conceptualize new initiatives to improve
processes and practices

Stakeholder Relations

Articulate clear messages, internal and
external

Establishing philosophy and direction

Building cooperative relationships with:

Police Service
Commission

Council

RCMP

Other agency Chiefs
Community stakeholders

Continually scan landscape and lead
discussions at provincial, national and
international levels

Operations and Governance

Development of policies and procedures to
implement integrated approach to

Oversight of $30M annual budget )

Collaborate with Executive team to ensure
efficient and effective delivery of all
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services

Maintain independence of police service
from political roles and relationshi

Presenting cases for adequate resources

Recruitment and Staff
Development

Mentor and support staff to deliver
Excellent service

Support continuous learning

Ongoing efficient and effective recruitment
efforts

Discover and cultivate strenths

Behavioural Competencies

Leadership
o Integrity
e Ethical Accountability
e Active Listening

Strategic
e Analyzes short and long term, takes
action to move culture and service
forward

Identify emerging public safety needs
and adapt services

Identifies and creates new ways to

engage stakeholders

Change Leadership
Clear and compelling vision for
change and its implications
Inspires, energizes, and leads
organization to reach objectives
Communications change effectively
Advocates for necessary resources
Creates and executive environment
that encourages innovation and
continuous improvement
Proactive succession planning, staff
development and learning

Respected and Respectful Leader

e Demonstrates respect

e Ability to synthesize information,
present concepts and facilitate
discussion and understand with
diverse groups
Comprehensive knowledge of police
service role within society and
Canadian Criminal Justice System
Consensus builder
Planning, organizing and prioritizing
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o Creates positive, respectful and
constructive work environment

Fostering Relationships
Sets strategic direction for
partnerships
Establishes infrastructure supporting
stakeholder relationships
Versatile and practical approach to
issues
Active community participant
Comfortable in diversity
Develop and maintain trust

Management

Decision Making
Models behaviour reinforcing
openness and transparency
Uses principles, values and sound
business sense

Reaches decisions assuredly under
public scrutin

Financial Management
e Negotiates and advocates with
jurisdictional authorities regarding
fiscal needs
e Develops clear business cases and
budget plans

Communication
o Clear and consistent messaging
o Effectively synthesize information

Accolades:

Feedforward:

Chief’s Signature

Date

Chair’s Signature
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